
The Inspector Gamache series 

by Louise Penny 
 

Still Life  [2005] 

 
Anthony Award Winner | Dilys Award 

Winner 

 

'Three Pines is made up of good people, 

but one of us is festering.' The discovery 

of a dead body in the woods on 

Thanksgiving Weekend brings Chief Inspector Armand 

Gamache and his colleagues from the Sûreté du Quebec 

to a small village in the Eastern Townships. Gamache 

cannot understand why anyone would want to 

deliberately kill well-loved artist Jane Neal, especially any 

of the residents of Three Pines - a place so free from 

crime it doesn't even have its own police force. But 

Gamache knows that evil is lurking somewhere behind 

the white picket fences and that, if he watches closely 

enough, Three Pines will start to give up its dark secrets... 

 

A Fatal Grace  [2006] (a.k.a. Dead 

Cold) 

 
Agatha Award Winner 

 

The falling snow brings a hush to Three 

Pines -- until a scream pierces the air. A 

spectator at the annual Boxing Day 

curling match has been fatally electrocuted. Heading the 

investigation, Chief Inspector Armand Gamache unravels 

the dead woman's past and discovers a history of secrets 

and enemies. But Gamache has enemies of his own. As a 

bitter wind blows into the village, something even more 

chilling is sneaking up behind him! 

 

The Cruelest Month  [2007] (a.k.a. 

The Cruelest Month) 

 
Agatha Award Winner 

 

Welcome to Three Pines, where the 

cruelest month is about to deliver on its 

threat. 

It's spring in the tiny, forgotten village; buds are on the 

trees and the first flowers are struggling through the 

newly thawed earth. But not everything is meant to 

return to life… 

 

When some villagers decide to celebrate Easter with a 

séance at the Old Hadley House, they are hoping to rid 

the town of its evil---until one of their party dies of fright. 

Was this a natural death, or was the victim somehow 

helped along? 

Brilliant, compassionate Chief Inspector Armand Gamache 

of the Sûreté du Québec is called to investigate, in a case 

that will force him to face his own ghosts as well as those 

of a seemingly idyllic town where relationships are far 

more dangerous than they seem. 

 

A Rule Against Murder  [2008] (a.k.a. 

The Murder Stone) 

 

Wealthy, cultured and respectable, the 

Finney family is the epitome of gentility. 

When Irene Finney and her four grown-

up children arrive at the Manoir 

Bellechasse in the heat of summer, the 

hotel's staff spring into action. For the children have come 

to this idyllic lakeside retreat for a special occasion - a 

memorial has been organized to pay tribute to their late 

father. But as the heat wave gathers strength, it is not just 

the statue of an old man that is unveiled. Old secrets and 

bitter rivalries begin to surface, and the morning after the 

ceremony, a body is found. The family has another 

member to mourn. A guest at the hotel, Chief Inspector 

Armand Gamache suddenly finds himself in the middle of 

a murder enquiry. The hotel is full of possible suspects - 

even the Manoir's staff have something to hide, and it's 

clear that the victim had many enemies. With its remote 

location, the lodge is a place where visitors come to 

escape their pasts. Until the past catches up with them... 
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The Brutal Telling  [2009] 

 
Agatha Award Winner | Anthony Award 

Winner 

 

Chaos is coming, old son.  

 

With those words the peace of Three 

Pines is shattered. As families prepare to head back to the 

city and children say goodbye to summer, a stranger is 

found murdered in the village bistro and antiques store. 

Once again, Chief Inspector Gamache and his team are 

called in to strip back layers of lies, exposing both 

treasures and rancid secrets buried in the wilderness.  

 

No one admits to knowing the murdered man, but as 

secrets are revealed, chaos begins to close in on the 

beloved bistro owner, Olivier. How did he make such a 

spectacular success of his business? What past did he 

leave behind and why has he buried himself in this tiny 

village? And why does every lead in the investigation find 

its way back to him?  

 

As Olivier grows more frantic, a trail of clues and 

treasures - from first editions of Charlotte's Web and Jane 

Eyre to a spider web with the word 'WOE' woven in it - 

lead the Chief Inspector deep into the woods and across 

the continent in search of the truth, and finally back to 

Three Pines as the little village braces for the truth and 

the final, brutal telling. 

 

Bury Your Dead  [2010] 

 
Agatha Award Winner | Anthony Award 

Winner | Dilys Award Winner | Macavity 

Award Winner 

 

It is Winter Carnival in Quebec City, 

bitterly cold and surpassingly beautiful. 

Chief Inspector Armand Gamache has come not to 

celebrate but to recover from an investigation gone 

hauntingly wrong. But violent death is inescapable, even 

in the seemingly peaceful Literary and Historical Society--

where an obsessive historian's search for the missing 

remains of the founder of Quebec ends bizarrely in 

murder. Injured himself and in need of rest, Gamache 

cannot walk away from a crime that threatens to ignite 

long-smoldering tensions between the English and the 

French. 

 

Meanwhile, he receives letter after letter from the village 

of Three Pines, where beloved Bistro owner Olivier was 

recently convicted of murder. "It doesn't make sense," 

Olivier's partner writes every day. "He didn't do it, you 

know." Despite the overwhelming case against Olivier, 

Gamache sends his deputy back to Three Pines to make 

sure that nothing was overlooked. 

 

Through it all, in his painstaking quest for justice, 

Gamache must relive the terrible events that killed one of 

his men before he can begin to bury his dead. 

 

The Hangman  [2010] (novella) 

 

On a cold November morning, a jogger 

runs through the woods in the 

peaceful Quebec village of Three Pines. 

On his run, he finds a dead man 

hanging from a tree. The dead man 

was a guest at the local Inn and Spa. 

He might have been looking for peace and quiet, but 

something else found him. Something horrible. 

 

Did the man take his own life? Or was he murdered? Chief 

Inspector Armand Gamache is called to the crime scene. 

As Gamache follows the trail of clues, he opens a door 

into the past. And he learns the true reason why the man 

came to Three Pines. 

 

A Trick of the Light  [2011] 

 
Anthony Award Winner 

 

'Hearts are broken,' Lillian Dyson 

carefully underlined in a book. 'Sweet 

relationships are dead.'  

But now Lillian herself is dead. Found 

among the bleeding hearts and lilacs of Clara Morrow's 

garden in Three Pines, shattering the celebrations of 

Clara's solo show at the famed Musée in Montreal. Chief 

Inspector Gamache, the head of homicide at the Sûreté 

du Québec, is called to the tiny Quebec village and there 

he finds the art world gathered, and with it a world of 

shading and nuance, a world of shadow and light. Where 

nothing is as it seems. Behind every smile there lurks a 

sneer. Inside every sweet relationship there hides a 

broken heart. And even when facts are slowly exposed, it 

is no longer clear to Gamache and his team if what 

they've found is the truth, or simply a trick of the light. 
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The Beautiful Mystery  [2012] 

 
Agatha Award Winner | Anthony Award 

Winner | Macavity Award Winner 

 

No outsiders are ever admitted to the 

monastery of Saint-Gilbert-Entre-les-

Loups, hidden deep in the wilderness of 

Quebec, where two dozen cloistered monks live in peace 

and prayer. They grow vegetables, they tend chickens, 

they make chocolate. And they sing. Ironically, for a 

community that has taken a vow of silence, the monks 

have become world-famous for their glorious voices, 

raised in ancient chants whose effect on both singer and 

listener is so profound it is known as 'the beautiful 

mystery.'  

 

But when the renowned choir director is murdered, the 

lock on the monastery's massive wooden door is drawn 

back to admit Chief Inspector Armand Gamache and Jean-

Guy Beauvoir of the Sûreté du Québec. There they 

discover disquiet beneath the silence, discord in the 

apparent harmony. One of the brothers, in this life of 

prayer and contemplation, has been contemplating 

murder. As the peace of the monastery crumbles, 

Gamache is forced to confront some of his own demons, 

as well as those roaming the remote corridors. Before 

finding the killer, before restoring peace, the Chief must 

first consider the divine, the human, and the cracks in 

between. 

 

How the Light Gets In  [2013] 

 

"There is a crack in everything. 
That's how the light gets in." 
―Leonard Cohen 
 
Christmas is approaching, and in 
Québec it's a time of dazzling 

snowfalls, bright lights, and gatherings with friends in 
front of blazing hearths. But shadows are falling on 
the usually festive season for Chief Inspector Armand 
Gamache. Most of his best agents have left the 
Homicide Department, his old friend and lieutenant 
Jean-Guy Beauvoir hasn't spoken to him in months, 
and hostile forces are lining up against him. When 
Gamache receives a message from Myrna Landers 
that a longtime friend has failed to arrive for 

Christmas in the village of Three Pines, he welcomes 
the chance to get away from the city. Mystified by 
Myrna's reluctance to reveal her friend's name, 
Gamache soon discovers the missing woman was 
once one of the most famous people not just in 
North America, but in the world, and now goes 
unrecognized by virtually everyone except the mad, 
brilliant poet Ruth Zardo. 
 
As events come to a head, Gamache is drawn ever 
deeper into the world of Three Pines. Increasingly, he 
is not only investigating the disappearance of 
Myrna's friend but also seeking a safe place for 
himself and his still-loyal colleagues. Is there peace 
to be found even in Three Pines, and at what cost to 
Gamache and the people he holds dear?  
 

The Long Way Home  [2014] 

 

Happily retired in the village of Three 

Pines, Armand Gamache, former Chief 

Inspector of Homicide with the Sûreté 

du Quebec, has found a peace he'd only 

imagined possible. On warm summer 

mornings he sits on a bench holding a 

small book, The Balm in Gilead, in his large hands. "There 

is a balm in Gilead," his neighbor Clara Morrow reads 

from the dust jacket, "to make the wounded whole."  

 

While Gamache doesn't talk about his wounds and his 

balm, Clara tells him about hers. Peter, her artist husband, 

has failed to come home. Failed to show up as promised 

on the first anniversary of their separation. She wants 

Gamache's help to find him. Having finally found 

sanctuary, Gamache feels a near revulsion at the thought 

of leaving Three Pines. "There's power enough in 

Heaven," he finishes the quote as he contemplates the 

quiet village, "to cure a sin-sick soul." And then he gets 

up. And joins her.  

 

Together with his former second-in-command, Jean-Guy 

Beauvoir, and Myrna Landers, they journey deeper and 

deeper into Quebec. And deeper and deeper into the soul 

of Peter Morrow. A man so desperate to recapture his 

fame as an artist, he would sell that soul. And may have. 

The journey takes them further and further from Three 

Pines, to the very mouth of the great St. Lawrence river. 

To an area so desolate, so damned, the first mariners 
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called it The land God gave to Cain. And there they 

discover the terrible damage done by a sin-sick soul. 

 

The Nature of the Beast  [2015] 

 

Hardly a day goes by when nine-year-

old Laurent Lepage doesn't cry wolf. His 

boundless sense of adventure and vivid 

imagination mean he has a tendency to 

concoct stories so extraordinary and so 

far-fetched that no one can possibly 

believe him.  But when Laurent disappears, former Chief 

Inspector Armand Gamache is faced with the possibility 

that one of his tall tales might have been true. 

 

So begins a frantic search for the boy and the truth. And 

what Gamache uncovers deep in the forest leads back to 

crimes of the past, betrayal and murder, with more 

sinister consequences than anyone could have possibly 

imagined… 

 

A Great Reckoning  [2016] 

 
Agatha Award Winner | Macavity Award 

Winner 

 

Former Chief Inspector Gamache has 

been hunting killers his entire career 

and as the new commander of the 

Sûreté Academy, he is given the chance to combat the 

corruption and brutality that has been rife throughout the 

force. But when a former colleague and professor of the 

Sûreté Academy is found murdered, with a mysterious 

map of Three Pines in his possession, Gamache has an 

even tougher task ahead of him. 

 

When suspicion turns to Gamache himself, and his 

possible involvement in the crime, the frantic search for 

answers takes the investigation to the village of Three 

Pines, where a series of shattering secrets are poised to 

be revealed… 

 

Glass Houses  [2017] 

 
Agatha Award Winner 

 

One cold November day, a mysterious 

figure appears on the village green in 

Three Pines, causing unease, alarm and 

confusion among everyone who sees it. Chief 

Superintendent, Armand Gamache knows something is 

seriously wrong, but all he can do is watch and wait, 

hoping his worst fears are not realized. But when the 

figure disappears and a dead body is discovered, it falls to 

Gamache to investigate. 

 

In the early days of the murder inquiry, and months later, 

as the trial for the accused begins, Gamache must face 

the consequences of his decisions, and his actions, from 

which there is no going back… 

 

Kingdom of the Blind  [2018] 

 

When a peculiar letter arrives inviting 

Armand Gamache to an abandoned 

farmhouse, the former head of the 

Sûreté du Quebec discovers that a 

complete stranger has named him one 

of the executors of her will. Still on 

suspension, and frankly curious, Gamache accepts and 

soon learns that the other two executors are Myrna 

Landers, the bookseller from Three Pines, and a young 

builder. None of them had ever met the elderly woman.  

 

The will is so odd and includes bequests that are so wildly 

unlikely that Gamache and the others suspect the woman 

must have been delusional. But what if, Gamache begins 

to ask himself, she was perfectly sane?  

 

When a body is found, the terms of the bizarre will 

suddenly seem less peculiar and far more menacing. But it 

isn't the only menace Gamache is facing. The investigation 

into what happened six months ago - the events that led 

to his suspension - has dragged on, into the dead of 

winter. And while most of the opioids he allowed to slip 

though his hands, in order to bring down the cartels, have 

been retrieved, there is one devastating exception.  

 

Enough narcotic to kill thousands has disappeared into 

inner city Montreal. With the deadly drug about to hit the 

streets, Gamache races for answers. As he uses 

increasingly audacious, even desperate, measures to 

retrieve the drug, Armand Gamache begins to see his own 

blind spots. And the terrible things hiding there. 
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A Better Man  [2019] 

 

It's Gamache's first day back as head of 

the homicide department, a job he 

temporarily shares with his previous 

second-in-command, Jean-Guy 

Beauvoir. Flood waters are rising across 

the province. In the middle of the 

turmoil a father approaches Gamache, pleading for help 

in finding his daughter.  

 

As crisis piles upon crisis, Gamache tries to hold off the 

encroaching chaos, and realizes the search for Vivienne 

Godin should be abandoned. But with a daughter of his 

own, he finds himself developing a profound, and perhaps 

unwise, empathy for her distraught father. Increasingly 

hounded by the question, how would you feel... , he 

resumes the search.  

 

As the rivers rise, and the social media onslaught against 

Gamache becomes crueler, a body is discovered. And in 

the tumult, mistakes are made. 

 

All the Devils Are Here  [2020] 

 

No plot details revealed yet. 
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DVDs 
 

Still Life  (2014) 

 

DVD adaptation of the first novel in the 

Gamache series.  Starring Nathaniel 

Parker as Gamache and Anthony Lemke 

as Beauvoir. 

 

The village of Three Pines, a refuge from the modern 

world in the beautiful Eastern Townships, basks in the 

tranquil glory of its autumn colors. But the blazing woods 

conceal the body of a much-loved teacher - shot through 

the heart with an arrow. A tragic hunting accident or 

murder? Charismatic Chief Inspector Armand Gamache, 

and his team of officers, probe to discover deep layers of 

deceit, resentment, and murderous rage in the pretty 

village. 
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