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Patron Visits: 2023 Increases by Branches
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2022-2023 Activity Increases

* Patron Visits +13%
* Program Attendance + 26%
* Overall Circulation + 6%

* Digital Circulation +16%

* Computer Usage + 5%



Areas of Emphasis

e Sharing the library’s impact like never before: PEOPLE NEED TO KNOW

- New website
- Marketing, updated imagery
- new building signage




Areas of Emphasis

* Foundational Direction to achieve a shared vision

Strategic Planning:

What’s our purpose?
How do we get there? actions

How do we make sure we’re getting there? measurements

= Better: services, advocacy, funding, staffing, public understanding

LCL Strategic Planning: October — February
Community and staff focus groups






Future Libraries Planning
* Facilities Assessments and analysis of system use

* Community Engagement: input, usage trends, needs

 Conceptual vision for improvements, growth, and priorities
across the system

* |dentifying Funding Plan



LCL every single day offers:
* Dependability, stability
* Access and belonging

* Hope and inspiration

THANK YOU
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